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Our Open Cohort approach has been developed as an ideal solution for companies looking to release small groups of
employees training. We have successfully run apprenticeship programmes in this format since the pandemic, and the demand
for paid for online instructor led training has also grown significantly.

This format makes our programmes much more accessible and convenient, allowing organisations not only to take advantage
of this world class training but also share ideas and network with other likeminded people and organisations.

For each programme we provide all the workshop dates in advance. We hope by providing visibility and prior notice of these
dates you will be able to ensure availability for the programme, allowing plenty of time to plan ahead.

We are still delivering our training programmes to larger and closed groups, as a bespoke offering which allow for
organisations to tailor the programme, increasing direct relevance and ensure it is in line with organisational goals. We can
deliver this virtually, in person or as a blended hybrid approach. You can speak to our friendly team about our Closed Cohort
options.

Why Choose Our Training Programmes

Organisational Benefits

Easy access to world class training programmes, ideal
for individuals and small groups

Generate a genuine return on investment through
embedding practical skills that are applicable to the
workplace straight away

Our industry experts provide quality training
programmes to a variety of organisations consistently
with proven results

Attract, develop and retain talent by investing in future
growth and people development

Essential skills development to improve ability,
adaptability, productivity and competence

Increased employee engagement and empowerment
Get a unique insight of how these programmes can
make a difference before implementing more widely

Learner Benefits

Affordable high-quality training accessible from
wherever you are in the world

Invest in your professional development with
recognised skills and knowledge that can be
implemented right away

Learn from our industry experienced experts with real
life examples and scenarios

Build connections and networks with other likeminded
people on the same programme

Share and receive best practice, insights and ideas
with others from different organisations and industries
Add training accomplishments to your professional
profile and enhance your credentials

Become better equipped to support your teams and
others within your organisation

T: 0114 281 3747
E: enquiries@cgmltd.co.uk
W: cgmltd.co.uk
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Lean Six Sigma White Belt
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Open Cohort
Programme Starts

Training Programme Start

January 2024

IOSH Managing Safely

February 2024

Train the Trainer March 2024

Lean Six Sigma Yellow Belt March 2024
Lean Awareness April 2024
Lean Six Sigma White Belt June 2024
IOSH Managing Safely July 2024

Train the Trainer

August 2024

Lean Six Sigma Yellow Belt

August 2024

Remember !

Who's it for

Our Open Cohort training programmes are ideal for
individuals and small groups who are looking for an
accessible and convenient solution.

All of our Open Cohort training programmes are online
instructor led via Microsoft Teams.

They also provide a fantastic opportunity for various
stakeholders to experience the programmes for
themselves before introducing to their wider teams.

Depending on the programme, there may be some ideal
pre-course requirements or relevant experience.

How do | book?

Booking onto our Open Cohort training programmes has
never been easier.

All of our training programme starts are available online
to be purchased by debit/credit card, through our simple
payment form. If you have any issues please contact our
team via enquires@cgmitd.co.uk.
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